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Module Aims

This module is designed to support the development of leadership skills. The module
considers the key issues of leadership, management and teamwork. In addition the module
explores theories of motivation, commitment and engagement in relation to developing
effective leadership skills.

Module Learning Outcomes - at the end of this module, students will be able to

Critically evaluate effective leadership characteristics and methods of leadership
development and the theory and practice of motivation, commitment and engagement.

Analyse and reflect on the essential people management skillset required to lead and
influence others, make sound and justifiable decisions and solve problems effectively

Critically evaluate and display capability to manage self (including career development
3 | opportunities), others and interpersonal relationships effectively within a work or
professional context.

Employability Skills | =included in module content

The Wrexham Glyndwr Graduate A =included in module assessment
N/A = not applicable

CORE ATTRIBUTES

Engaged I

Creative N/A

Enterprising I, A

Ethical l, A

KEY ATTITUDES

Commitment A

Curiosity I

Resilient A

Confidence A

Adaptability I, A

PRACTICAL SKILLSETS

Digital fluency A

Organisation I, A

Leadership and team working I, A

Critical thinking I, A

Emotional intelligence I, A

Communication l, A

Derogations

N/A
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Assessment:

Indicative Assessment Tasks:

Participants will be required to complete an essay of up to 4000 words.

Students will write an essay that meets the three intended learning outcomes. The essay will
be supported by appropriate literature and research in order to demonstrate an
understanding of the key theories associated with effective leadership and opportunities for
developing leadership skills.

Assessment Learning

Outcomes to | Type of assessment Weighting (%)
number

be met
1 1,2,3 Essay 100%

Learning and Teaching Strategies:

A variety of learning and teaching strategies may be used to include a selection from:

Lectures

Workshops

Blended learning

Group activities/practical tasks
Individual and group tutorials
Directed study tasks

Each module will be supported by a Moodle module space in line with the University
minimum requirements.

Syllabus outline:

The following provides an indicative module content:

Knowledge and understanding of essential people management skills.

Links between people management practices and positive organisational outcomes
An introduction to major debates about theory and practice in the fields of leadership
and management practice.

Managing others fairly and effectively to increase levels of engagement, commitment,
motivation and performance.

Develop a strong sense of self-awareness of own strengths and weaknesses as a
leader

Skills development and specifically the development and improvement of a range of
definable skills (thinking, decision making, management of financial information,
managing budgets, team working and interpersonal skills) that are pivotal to
successful leadership and management practice, effective leadership, personal
effectiveness and credibility in the workplace

Opportunities for applied learning and continuous professional development.
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